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All the project managers are managing every day, in order to lead a project to a success.

In execution of a project, it is a person that affects the success or failure most. Moreover, the

influence becomes remarkable in the project for obtaining a product with high uncertainty like

software development. Do we consider that and are managing software development?
The project management technique CCPM is introduced in this paper. This CCPM was invented
in consideration of the uncertainty of a project, and people's action psychology and behavioral trait.
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