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Introduction of Team Development Case where Productivity Improvement Tool is Effectively Used
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It is said that the productivity of software owes a lot to individual programming skills.

Although it is a company that makes and has responsibility to a contract, relying too much on each
individual skills might cause a big risk. To develop software appropriately in terms of process and
budget, it is necessary to enhance and improve the technical capabilities as a whole company.

In our group, we set a goal to improve, standardize and share the software development skills with
the team. Toward the goal, we started our activities last year(2004) . That is the effort to establish a
system and process to share the knowledge or know-how obtained by a member of the team with
others and enhance the level of the whole team skills.

In this report, we introduce a part of our activities applied to software development.
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